General Meeting
May 12, 2022 at 6:00 P.M. (CT)
Join via Microsoft Teams Meeting
or by phone at 561-570-4464 Conference ID: 995 669 860#
or in person at 4636 Highway 90, Suite K
Marianna, FL 32446 - Community Room
Richard - (850) 557-2441; Tabetha - (850) 633-2731
AGENDA
CALL TO ORDER

Janice Sumner

INVOCATION / PLEDGE TO FLAG

Donnie Read

ROLL CALL

Tabetha Smith

PUBLIC COMMENTS

Janice Sumner

EMERGENCY ITEMS

Janice Sumner

DEO ANNUAL PERFORMANCE PRESENTATION
Amy Wheeler

CONSENT ITEMS
* General Meeting Minutes
March 17th, 2022

NDWG UPDATE

Pages

Janice Sumner
Janice Sumner

Pages 3-5

Rose Adams

Pages 6-7
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STATUS OF FUNDS REPORT
(To be provided)

Richard Williams

COMMITTEE REPORTS
*Program Committee Meeting
April 14th, 2022

Debbie Kolmetz

*Executive Committee Meeting
May 12, 2022

Janice Sumner

Pages 8-9

NEW BUSINESS
*Nominating Committee Appointment

Janice Sumner

*CareerSource Florida Study on Board Realignment Janice Sumner
AWARD OF YOUTH GRANTS
(Information to be provided at meeting)

Richard Williams

LOCAL OPERATING PROCEDURE

Debby Wood

Page 10
Pages 10-20

*Guidelines for Compliance Regarding the Collection and Maintenance of Demographic
Information
Pages 21-24
*Sector Strategy

Pages 25-27

DIRECTOR’S COMMENTS

Richard Williams

BOARD MEMBER COMMENTS

Janice Sumner

ADJOURNMENT

Janice Sumner

MARK YOUR CALENDARS
FUTURE MEETINGS:
July 14th, 2022, at 6:00 PM CST
*Dinner to be provided at 5:30 PM
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NEW BUSINESS:

NOMINATING COMMITTEE APPOINTMENT

The chair seeks approval to appoint a Nominating Committee to recommend a slate of officers
for the 2022-2023 Program Year. The recommended members of the Nominating Committee are
as follows: Janice Sumner as chair, Johnny Eubanks, Travis Ephriam, Larry Moore, and Sandy
Spear.

CAREERSOURCE FLORIDA STUDY ON BOARD REALIGNMENT
CareerSource Florida has commissioned a study on possible regional workforce board
realignment. CareerSource Florida provided information on the issue to our chair and to the Chief
Elected Official of our region. The Chief Elected Official is the chair of the CareerSource Chipola
Consortium.
The letter to our Chair and our Chief Elected Official are slightly different so both have been
included in the packet.
Attached are copies of the letters as well as a summary of the REACH act distributed by
CareerSource Florida.
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REVIEW AND APPROVAL OF LOCAL OPERATING PROCEDURE – GUIDELINES FOR
COMPLIANCE REGARDING THE COLLECTION AND MAINTENANCE OF DEMOGRAPIC
INFORMATION

Background
The Code of Federal Regulations, 29 CFR 37.37 states that each recipient of federal financial
assistance must collect demographic data and maintain such records in accordance with
procedures prescribed by the Director of the Civil Rights Center to determine whether the recipient
has complied or is complying with the nondiscrimination and equal opportunity provisions of
WIOA.
The collection of demographic information is completed through CareerSource Chipola’s
electronic records system (ATLAS) as well as the management information systems used by each
workforce program. The information is maintained in a confidential manner.
Note: This is one of the local operating procedures that is reviewed by the Department of
Economic Opportunity (DEO) Programmatic Monitoring Team.
Staff Recommendation
Review and approve the Guidelines for Compliance Regarding the Collection and Maintenance
of Demographic Information. As a reminder, once approved by the local Board of Directors, DEO
requires that local procedures/policies be forwarded to DEO for review and approval.
Action Item
Review and approval required.
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CAREERSOURCE CHIPOLA
4636 Highway 90 E, Suite K, Marianna, FL 32446
Phone (850) 633-4417, Fax (850) 482-3590 www.careersourcechipola.com
Workforce Local Operating Procedure WP - #___

TO:

CareerSource Chipola Staff

FROM:

Debby Wood, Program & Center Director

DATE:

April 15, 2022

SUBJECT:

Guidelines for Compliance Regarding the Collection and Maintenance of
Demographic Information
___________________________________________________________________________
Purpose
To provide guidelines to CareerSource Chipola (CSC) staff members for compliance with federal
regulations regarding the collection and maintenance of demographic information.
Background
1. In 2012 Florida published new guidance on Equal Opportunity compliance for the Local
Workforce Development Boards (LWDBs). The new guidance was in response to the U.S.
Department of Labor’s (USDOL) Civil Rights Center’s (CRC) review of Florida’s compliance
with Equal Opportunity regulations. CRC determined that Florida was not in full compliance
regarding the collection of demographic data. CRC offered Florida the following corrective
action plan:
• Ensure that Florida’s local workforce investment areas, as well as State programs
and all other covered recipients within the State, make changes to their data collection
systems so that customers are asked to provide demographic information at the point
when the individuals first submit personal information (such as name, social security
number, e- mail address, or other personally identifying information) in response to a
request by the recipient.
2. 29 CFR § 37.37 states that each recipient [of federal financial assistance] must collect such
data and maintain such records in accordance with procedures prescribed by the Director [of
the Civil Rights Center] as the Director finds necessary to determine whether the recipient has
complied or is complying with the nondiscrimination and equal opportunity provisions of WIOA
or this part. The system and format in which the records and data are kept must be designed
to allow the Governor and CRC to conduct statistical or other quantifiable data analyses to
verify the recipient's compliance with section 188 of WIOA and this part, 29 CFR 37.37(b)(1)
and (2).
Authority
1. 29 CFR § 37.37 - Recipient's responsibilities to collect and maintain data and other information
2. 29 CFR § 38.41 - Collection and maintenance of equal opportunity data and other information.
3. 29 CFR § 37.4 - Definitions applicable to this part.
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4. 29 CFR Part 32, Subpart B - Employment Practices and Employment Related Training
Participation.
5. DEO Guidelines for Compliance with Section 188 of the Workforce Innovation and Opportunity
Act: Collection of Demographic Data.
Procedure
1. In accordance with 29 CFR § 37.37, CSC staff members must collect data and maintain
records necessary to determine whether CSC has complied or is complying with the
nondiscrimination and equal opportunity provisions of WIOA. Such records must include,
but are not limited to records on:
a. Applicants;
b. Registrants;
c. Eligible applicants/registrants;
d. Participants;
e. Terminees;
f. Employees; and
g. Applicants for employment.
2. CSC staff members must collect the following data on each record:
a. Race/ethnicity;
b. Sex;
c. Age; and,
d. Where known, disability status of every applicant, registrant, eligible
applicant/registrant, participant, terminee, applicant for employment, and employee.
3. All information collected must be stored in a manner that ensures confidentiality and must
be used only for the purposes of:
a) Record keeping and reporting;
b) Determining eligibility, where appropriate, for WIOA Title I-financially assisted
programs or activities;
c) Determining the extent to which the recipient is operating its WIOA Title I-financially
assisted program or activities in a nondiscriminatory manner; or
d) Other use authorized by law.
4. It should be noted that USDOL or the Department of Economic Opportunity (DEO) is not
instructing CSC when to have individuals sign-in. However, both entities indicated that
when the “sign-in” event occurs, CSC staff members must request demographic
information.
At any point customer sign-in logs are used, it is important to keep the following key points
in mind:
a. A request for a customer’s name is considered a request for personal information.
This includes when a customer signs in at the career center or affiliate site.
b. The request for personal information (such as name, social security number,
email address, or other personally identifying information) triggers the
requirement to request demographic information.
NOTE: Although staff are required to request this information, providing of the
information by the individual is voluntary.
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c.

Notice of the following must be given to applicants or registrants when the
information is requested:
1) Providing the information is voluntary;
2) The information will be kept confidential as provided by law;
3) Refusal to provide the information will not subject the individual to any
adverse treatment;
4) The information will be used only in accordance with the law.
NOTE: Staff should include the information above on any sign-in sheet or
other document that includes a request for personal information.

Documentation
No specific documentation is required as a result of this policy.
Monitoring
To ensure compliance, the requirements delineated in this local policy should be reviewed as part
of the programmatic Internal Control Process during the standard monitoring cycle.
Confidentiality
All data collected as a result of this local policy is for official use only and should only be used in
conducting official business.
Definitions
1. “Applicant” and “registrant” are defined as individuals who have signified interest in
receiving services from a recipient (CSC) by “submitting personal information in response
to a request by the recipient.”
2. “Terminee” means a participant whose participation in the program terminates,
voluntarily or involuntarily, during the applicable program
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REVIEW AND APPROVAL OF LOCAL OPERATING PROCEDURE – SECTOR STRATEGY

Background
The Workforce Innovation and Opportunity Act (WIOA) clearly establishes sector strategies as a
primary approach for meeting employer needs while simultaneously building and redefining
career pathways for individuals. WIOA provides a clear definition for sector or industry
partnerships, requires the development or convening of industry sector partnerships at the
regional level and mandates that strategies for convening sector partnerships be a clear part of a
state’s vision for achieving key workforce and economic development outcomes.
CareerSource Chipola (CSC) in conjunction with labor market partners, local businesses and
educational partners determined the major sector markets regarding workforce, education, and
private industries. CSC adopted the following as targeted sectors for Calhoun, Holmes, Jackson,
Liberty and Washington counties:
1.
2.
3.
4.
5.

Public Administration
Construction
Health Care and Social Assistance
Manufacturing
Transportation and Warehousing

Staff Recommendation
Review and approve the Sector Strategy local operating procedure. As a reminder, once
approved by the local Board of Directors, DEO requires that local procedures/policies be
forwarded to DEO for review and approval.
Action Item
Review and approval required.
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CAREERSOURCE CHIPOLA
4636 Highway 90 E, Suite K, Marianna, FL 32446
Phone (850) 633-4417, Fax (850) 482-3590 www.careersourcechipola.com
Workforce Local Operating Procedure WIOA- #___

TO:

CareerSource Chipola Staff

FROM:

Debby Wood, Program & Center Director

DATE:

April 15, 2022

SUBJECT:

Sector Strategy Policy

Purpose:
Sector strategies are regional, industry-focused approaches to building a skilled workforce and
are an effective way to align public and private resources to address the talent needs of employers
and define and build career pathways for workers. Effective sector strategies rely on strong sector
partnerships, workforce collaboratives or regional skills alliances. These partnerships are led by
groups of businesses within a critical industry cluster working collaboratively with workforce
development, education and training, economic development, labor and community
organizations.
The Workforce Innovation and Opportunity Act (WIOA) clearly establishes sector strategies as a
primary approach for meeting employer needs while simultaneously building and redefining
career pathways for individuals. WIOA provides a clear definition for sector or industry
partnerships, requires the development or convening of industry sector partnerships at the
regional level and mandates that strategies for convening sector partnerships be a clear part of a
state’s vision for achieving key workforce and economic development outcomes.
Background:
Sector partnerships are business-driven partnerships among companies in a targeted industry
and other regional partners who work together to develop and implement solutions for the
industry’s workforce and other needs. In accordance with WIOA, CareerSource Chipola (CSC)
identified the need for the creation of sector initiatives for in-demand industry sectors or
occupations as the goal for regional planning. In the local service delivery area, CSC) and
Opportunity Florida (economic development) work in unison to keep abreast of job seeker and
employer needs.
Procedure
CSC in conjunction with labor market partners, local businesses and educational partners
determined the major sector markets regarding workforce, education, and private industries.
CSC adopted the following targeted sectors for Calhoun, Holmes, Jackson, Liberty and
Washington counties:
1. Public Administration
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2. Construction
3. Health Care and Social Assistance
4. Manufacturing
5. Transportation and Warehousing
These sectors are the target of CSC’s occupational and work-based training funds through the
WIOA and Temporary Assistance for Needy Families (TANF) programs. Within these separate
funding sources, there exists a variety of strategies to assist in training for job seekers and
employers. These options include Occupational Skills Training, Work Experience, On-the-Job
Training, Customized Training, and Incumbent Worker Training. The purpose of these trainings
is to provide participants an opportunity to develop employability skills, acquire job specific
knowledge and gain work experience in an area that helps prepare them for self-sufficient
employment.
Labor market information is reviewed and shared among the area chambers and education and
business partners to ensure workforce system alignment in our targeted sectors. With
Opportunity Florida being such a strong partner, data is easily available to help in determining
local needs.
CSC ensures the Business Services and Veteran staff members are trained to understand and
use labor market information and other data in their job seeker and employer interactions and
service delivery. Target industries’ input on their workforce demand and sector driven challenges
is used by CSC to understand the development and delivery of training for staff who serve
businesses and job seekers/workers. Since staff is limited and employer needs are high, staff
are not specifically assigned to one industry sector. Staff members are tasked with attending
chamber and other related meetings to determine business retention needs. CSC works handin-hand with Opportunity Florida for business expansion purposes.
In this rural workforce area, communication among agencies is strong and all partners work
together for the good of the employers and job seekers/employees.
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