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General Meeting 

September 9th, 2021 at 10:00 A.M. (CT) 
Join via Microsoft Teams Meeting   

or by phone at 561-570-4464 Conference ID: 322 643 44# 
Richard - (850) 557-2441; Tabetha - (850) 633-2731 

 
A G E N D A 

 
CALL TO ORDER Chair, Janice Sumner 
 
 
INTRODUCTION OF NEW MEMBER Janice Sumner 
 
 
INVOCATION / PLEDGE TO FLAG Donnie Read  
 
 
ROLL CALL Tabetha Smith 
 
 
PUBLIC COMMENTS Janice Sumner 
 
 
EMERGENCY ITEMS Janice Sumner 
  
 
CONSENT ITEMS Janice Sumner 
 

* General Meeting Minutes Janice Sumner              Pages 3-6 
   June 10th, 2021    

   
NDWG UPDATE                                                 Rose Adams                 Pages 7-8 
  
 
STATUS OF FUNDS REPORT                          Richard Williams       To be Provided 
 
 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzQ1ZjBjYmUtMWNlMC00OTc1LTllMzktMDYwN2JmY2ZhMDQz%40thread.v2/0?context=%7b%22Tid%22%3a%22381e462d-382b-4f05-b17c-e11350250b4b%22%2c%22Oid%22%3a%22ece6f519-14be-447e-9926-70a0c0b015a7%22%7d
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COMMITTEE REPORTS 
 
 *Finance Committee Meeting  
  Request for Approval                                      Donnie Read  
    2021-2022 Budget 
      September 7th, 2021 
  
 *Executive Committee Meeting     Janice Sumner 
  September 9th, 2021 
 
NEW BUSINESS 
 
     *Target Occupation List / Demand Occupations List 

Debby Wood      Pages 9-20 
  
 *Contract with Board Member Conflict of Interest Debby Wood  Page 21 
  Calhoun-Liberty Journal 
 
 * One Stop Operator Quarterly Report  Richard Williams Pages 22-32 
 
 * Approval Request – Opportunity FL &  Richard Williams 
    Florida’s Great Northwest Dues  
 

* Sliding Scale Waiver   Richard Williams Page 33 
 

 
UPDATED PROCESS FOR LOCAL OPERATING PROCEDURES           Debby Wood 
 
 *Veteran Intake at Career Center / Local Operating Procedure  Pages 34-45 
  

*Jobs for Veterans’ State Grant (JVSG) Employment and Advocacy Services / Local 
Operating Procedure     Pages 46-64 

 
 *Priority of Service for Veterans and Eligible Spouses / Local Operating Procedure 
      Pages 65-70 
   
 
DIRECTOR’S COMMENTS                                Richard Williams      Pages 71-73 
      
  
BOARD MEMBER COMMENTS                          Janice Sumner 
 
 
ADJOURNMENT                                                  Janice Sumner 
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EXPANSION OF REGIONAL DEMAND OCCUPATIONS LIST 
 

Background  

In accordance with CareerSource Florida policy, priority for training should be linked to 

job openings for businesses in targeted and infrastructure industries and local economic 

development priorities.  The addition of programs in this request will help to lay the 

foundation for increased job opportunities to meet the local demand of employers who 

need employees and individuals who need jobs.   

Historically, the local policy has been focused on the Demand Occupations List issued by 

the Florida Department of Economic Opportunity, Bureau of Workforce Statistics and 

Economic Research as High Skill/High Wage (HSHW) occupations.  Annually, the 

Programs Committee/Board of Directors would authorize exceptions to the policy.  

For Program Year 2021-2022 and moving forward, CSC staff would like to use the annual 

Regional Demand Occupations List as issued without the primary focus on HSHW 

designation and have the ability for the Program Committee to take actions to remove/add 

programs based on local demand.  Note: This does not alleviate the requirement for the 

provider to submit all programs they want considered for inclusion on the local demand 

list.  For clarification purposes, this means CSC staff could enroll a participant in a 

program on the list which may not actually be designated as “HSHW” but pays well in our 

local area and is in demand. 

The following occupations are not included on the 2021-2022 Regional Demand 

Occupations List but are in demand at the local level; therefore, should be added to the 

demand list based on business and industry feedback in “real time” traditional labor 

market information using Bright Outlook occupations, Job Board postings (Employ 

Florida, Indeed, Glassdoor, etc.): 

1) Drafting 

2) Engineering/Engineering Technician 

3) Correctional Officer (including Crossover from Law Enforcement to Corrections) 

4) Paramedic/Emergency Medical Technician 

5) Certified Nursing Assistant 

6) Patient Care Technician 

7) Commercial Vehicle Technician 

8) Construction Equipment Operator 
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Staff Recommendation 

The recommendation is to allow use of the annual Regional Demand Occupations List 

issued by DEO without the specific designation of “HSHW”.  To be included on the list, 

the training provider would be required to submit the program information for 

consideration. Based on review/approval of the Program Committee, a program could be 

removed from the list if the demand is questionable in the local area. Example:  If a 

contiguous Local Workforce Development Board has a program included on their demand 

list, CSC does not have to automatically approve the occupation for training.  

Also, add the programs listed above to the local Demand Occupations List based on 

feedback from employers and community partners. 

Action Item 

Review and approve the proposed expansion of the Regional Demand Occupations List 

based on staff recommendations and approval of the Program Committee to remove any 

programs deemed questionable or not in demand.   

Also, add the programs listed above to the local Demand Occupations List based on 

feedback from employers and community partners. 
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ON-THE-JOB TRAINING AWARD AND  

CONFLICT OF INTERST DISCLOSURE FOR BOARD MEMBERS 

 

Background:  Chapter 445 Section 007 Florida Statutes and CareerSource FLORIDA 

Strategic Policy 2017.05.17.C.2 promotes an ethical and transparent structure within the 

public-private corporation.  Board members are expected to safeguard their ability to 

make objective, fair and impartial decisions.  Contracts are transparent and administered 

through processes designed to ensure fairness and accountability. CareerSource Chipola 

contracts with board members, or with entities for which board members are involved, are 

approved when a quorum has been established and the contract is approved by two-

thirds of the voting members present.   

Board members who may have a conflict of interest relating to a CSC contract or 

agreement are compelled to openly disclose a potential, real, or perceived conflict as 

soon as the issue arises.  Board members who could benefit financially from a transaction 

must abstain from discussion and voting on the corresponding contract. The actions will 

be recorded in the Board meeting minutes.  

Calhoun-Liberty Journal received an On-the-Job Training award for one (1) year not to 

exceed $10,000 at the Board Meeting held September 10, 2020.  An extension of the 

award is requested for one (1) year and again, not to exceed $10,000 for the current 

year.  The new OJT award will begin September 10, 2021 and run through September 

10, 2022. Johnny Eubanks is a CSC Board member, declared a Conflict of Interest and 

has the appropriate form on file.   

ACTION NEEDED:  

Extend the current OJT contract with Calhoun-Liberty Journal, Inc. for an additional one 
(1) year and $10,000 for the year beginning September 10. 2021. This action requires a 
2/3 vote of all members present.  Mr. Eubanks has declared a conflict. 
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Sliding Scale Waiver 

 

State law has a requirement that 50% of expended WIOA Adult and Dislocated Worker 

funds must be spent on Individual Training Accounts (ITA) unless a waiver is granted. 

The state is providing an automatic waiver for our region that requires us to spend 30% 

of the funds on ITA expenditures.  

 

Prior to Covid we had a waiver that allowed us to spend 15% on ITA’s, and with the 

impact of Covid, and our use of disaster funds we had a waiver down to 8%.  

 

Based upon the amount of disaster grants remaining, the current low demand for 

training, and the continued impacts of Covid, staff is requesting the Board consider 

requesting a waiver that would require 20% of funds be expended on ITA’s in the 

region. 
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UPDATED PROCESS FOR LOCAL OPERATING PROCEDURES 

 

Background 

The new updated process for local operating procedures is provided For 

Information Only and does not require any action.  The information below will provide 

the background as to the purpose of providing “Draft” local operating procedures to you 

for review and approve.  

The Florida Department of Economic Opportunity (DEO) instituted a new process 

related to Local Operating Procedures (LOPs) that coincided with the release of new 

administrative policies.  The goal of the new process is to ensure DEO is providing the 

oversight and support needed for Local Workforce Development Boards (LWDBs) to 

administer and operate workforce programs in a manner that meets federal and state 

requirements.  

The following process will take place when new or revised administrative policies 

are issued by DEO: 

• Within 30 days of the policy being issued, DEO will conduct a webinar to review 

the policy language with LWDB staff. 

• When an administrative policy requires corresponding LOPs, DEO will advise 

LWDBs of the requirement to review LOPs for alignment when the policy is 

issued.  This review should determine if new LOPs are required, if existing LOPs 

align with the new or revised administrative policy or if existing LOPs require 

updating.  Note: LOPs include any local board approved policies/directives as 

well as procedural documents that govern the related processes.  

Policies/directives must be approved by the local board prior to being submitted 

to DEO; however, LWDBs may consult with DEO for technical assistance during 

the development of local LOPs.  Note: CSC developed the local operating 

procedure based on language issued in the DEO policy.  In this manner, CSC 

ensures that the required information is included. 

• Within 180 days of the policy being issued, LWDBs will be required to submit 

their LOPs to DEO for state-level review. 

• Within 90 days, DEO will review LOPs for alignment with federal requirements 

and state policy and notify LWDB staff of concurrence with the policy as 

presented or provide feedback regarding any required revisions.  

• If revisions are required, LWDBs will be required to make the necessary updates 

and return updated LOPs to DEO for a final review within 30 days of this 

notification.   

Not an Action Item 
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LOCAL OPERATING PROCEDURE 
 

 Veteran Intake at CareerSource Chipola 
 
 

Background  

CareerSource Chipola (CSC) is committed to serving transitioning service members, 

veterans, eligible spouses, and their families by providing the necessary resources to 

prepare them to obtain meaningful careers and maximize employment and training 

opportunities.   

The purpose of this local operating procedure is to provide CSC staff members the 

requirements for establishing an initial intake process to facilitate employment for 

transitioning service members, veterans, and eligible spouses at career centers 

throughout the CSC service area.  

Staff Recommendation 

The recommendation is to approve the Veterans Intake at CareerSource Chipola local 

operating procedure for submission to DEO for review in accordance with policy 

requirements. 

Action Item 
Review and approve the local Veterans Intake at CareerSource Chipola operating 
procedure.  
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 LOCAL OPERATING PROCEDURE 
 

 Jobs for Veterans’ State Grant (JVSG) Employment and Advocacy Services 
 
 

Background  

CareerSource Chipola’s (CSC) JVSG program prepares veterans, transitioning service members, 

and eligible spouses for meaningful careers.  The Disabled Veteran Outreach Program (DVOP) 

specialist provides individualized career services to eligible veteran persons experiencing 

significant barriers to employment, with an emphasis on assisting veterans who are economically 

or educationally disadvantaged.   The Local Veteran Employment Representative (LVER) 

conducts outreach to employers and business associations and engages in advocacy efforts with 

hiring executives to develop employment opportunities for veterans and encourage the hiring of 

veterans.    

The purpose of this local operating procedure is to provide CSC staff members with the minimum 

requirements for providing employment and advocacy services to participants in the JVSG 

program. 

Staff Recommendation 

The recommendation is to approve the Jobs for Veterans’ State Grant Employment and Advocacy 

Services local operating procedure for submission to DEO for review in accordance with policy 

requirements. 

Action Item 
Review and approve the local Jobs for Veterans’ State Grant Employment and Advocacy Services 
operating procedure.  
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 LOCAL OPERATING PROCEDURE 
 

 Priority of Service for Veterans and Eligible Spouses 
 
 

Background  

The Jobs for Veterans Act (JVA) established a priority of service requirement for covered persons 

(i.e., veterans and eligible spouses) in qualified job training programs.  The purpose of this local 

operating procedure is to provide CareerSource Chipola (CSC) staff the minimum requirements 

for implementing priority of service for veterans and eligible spouses for all United States 

Department of Labor funded programs and services. 

Staff Recommendation 

The recommendation is to approve the Priority of Service for Veterans and Eligible Spouses local 

operating procedure for submission to DEO for review in accordance with policy requirements. 

Action Item 
 
Review and approve the local Priority of Service for Veterans and Eligible Spouses operating 
procedure.  
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