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General Meeting
September 12, 2024, at 6:00 P.M. (CT)
Join via Microsoft Teams Meeting
or by phone at 561-570-4464 Conference ID: 563 009 245#
or in person at 4636 Highway 90, Suite K
Marianna, FL 32446 - Community Room
Richard - (850) 557-2441; Tabetha - (850) 693-3913

AGENDA
CALL TO ORDER Donnie Read, Chair
INVOCATION / PLEDGE TO FLAG Travis Ephriam
ROLL CALL Richard Williams
PUBLIC COMMENTS Donnie Read
EMERGENCY ITEMS Donnie Read
CONSENT ITEMS
*General Meeting Minutes Donnie Read Pages 3-4

May 9, 2024
STATUS OF FUNDS REPORT Richard Williams
(To be provided)
MISSION MOMENT Richard Williams

*Annual Meeting Aug 8, 2024


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjMyN2UyZjItZTFlOC00NjRmLTliYTMtN2Q3ODMzOGY3ZWFj%40thread.v2/0?context=%7b%22Tid%22%3a%22381e462d-382b-4f05-b17c-e11350250b4b%22%2c%22Oid%22%3a%22ece6f519-14be-447e-9926-70a0c0b015a7%22%7d

COMMITTEE REPORTS
*Executive Committee Meeting
August 27, 2024

2024-2025 BUDGET

ITA WAIVER

DRAFTED 4-YEAR PLAN

PY 2024-2025 TARGETED OCCUPATIONS LIST

ONE-STOP OPERATOR REPORT
*2023-2024 4" Quarter

NEW BUSINESS

Committee Structure for 2024-2025
Other Grants/Requirements
Board Training

Subrecipient Agreement

DI RECTOR®GS COMMENTS

BOARD MEMBER COMMENTS

ADJOURNMENT

Donnie Read

Richard Williams

Richard Williams

Richard Williams

Debby Wood

Richard Williams

Donnie Read
Richard Williams
Richard Williams

Donnie Read

Richard Williams

Donnie Read

Donnie Read, Chair
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November 14, 2024
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Page 29
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Attachment
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S CHIPOLA
General Meeting

May 9, 2024, at 6:00 P.M. (CT)
Minutes

CALL TO ORDER

A quorum was present, and Debbie Kolmetz, Chair, called the meeting to order. Travis
Ephriam led the group in the Invocation and Pledge to the Flag.

The following board members were present:

Mary McKenzie, Janice Sumner, Debbie Kolmetz, Travis Ephriam, Johnny Eubanks, Al
Bryant, Tracy Andrews, David Corbin, Dr. Sarah Clemmons, Justin Stephens, Dr. David
Bouvin, Penny Bryan

The following board members were absent:
Raymond Russell, Sandy Spear, Kyle Coates, Kevin Buchanan, Donnie Read, Vanita

Yon, Kyle Peddie, Bryan Lee, Keith Sutton

Others present included:

Richard Williams, Sara Johnson, Deena Johnson, Rose Adams, Melody Wade, Tabetha
Basford, Cheri Gilmore — CSC Staff James Halleran , Ben Clark— James Moore

PUBLIC COMMENTS

Debbie Kolmetz asked if there were any public comments. There were none.
REVIEW OF 22-23 AUDIT
James Halleran of James Moore presented the audit for the 2022-2023 Program Year.

Travis Ephriam made the motion, David Corbin seconded the motion, and the vote
was unanimous to approve the reported audit for the 2022-2023 Program Year.

GENERAL MEETING MINUTES

Travis Ephriam made the motion, Janice Sumner seconded the motion, and the
vote was unanimous to approve the minutes of the March 14, 2024, general
meeting.



STATUS OF FUNDS REPORT

Richard Williams and Sara Johnson went over the Status of Funds Report.

APPRENTICESHIP ACCELERATOR

Rose Adams presented the results of the Apprenticeship Accelerator meeting held at
Rivertown Community Church on April 18, 2024. The event was facilitated by Daisy Gray,
Apprenticeship Training Representative, FL DOE.

COMMITTEE REPORTS

Debbie Kolmetz stated the Executive/Finance Committee reviewed the Audit with Ben
Clark on April 30, 2024. No action was taken.

Further, Madam Chair shared the results of the Nominating Committee, held before the
Board meeting on May 9: Donnie Read was appointed as Chair of the Board for 2024-
2025, Tracy Andrews as Vice-Chair, and Janice Sumner as Secretary/Treasurer. Al
Bryant made the motion, David Corbin seconded the motion, and the vote was
unanimous to approve the nominations for officers for the 2024-2025 Program
Year. The appointment will take place at CareerSource Chipola’s Annual meeting
held on August 8, 2024.

ONE-STOP OPERATOR REPORT

Debbie Kolmetz praised CareerSource Chipola’s third quarter one-stop operator report
for Program Year 2023-2024.

2024-2025 WIOA/TANF Allocations

Richard Williams led a discussion on allocations to the estimated 2024-2025 WIOA/TANF
funding, comparing it through the ages starting prior to Hurricane Michael in July of 2017.

Industry & Education Consortium Report

Mr. Williams shared insight from the first Industry and Education consortium meeting held
on April 19, 2024.

BOARD MEMBER COMMENTS

None.

ADJOURNMENT

Janice Sumner made the motion, Al Bryant seconded the motion, and the vote
was unanimous to adjourn the May 9 Board Meeting.



;L'CHIPOLA

Executive Committee Meeting
August 27, 2024 @ 2:30 PM (CT)

Minutes

CALL TO ORDER

A quorum was present, and Donnie Read, Chair, called the meeting to order.
Attendees- Donnie Read; Chair, Tracy Andrews; Vice-Chair/Washington County, Janice
Sumner; Calhoun County, Travis Ephriam; Jackson County, Johnny Eubanks; Liberty
County, Sandy Spear; Holmes County

Others- Richard Williams, Debby Wood, Sara Johnson, Tabetha Basford - CSC Staff
PUBLIC COMMENTS

D. Read asked if there were any public comments. There were none.

2024 - 2025 BUDGET

R. Williams presented the drafted version of the 2024-2025 Budget for CareerSource
Chipola. Tracy Andrews made the motion, Sandy Spear seconded the motion, and
the vote was unanimous to recommend approval of the 2024-2025 drafted Budget.

INDIVIDUAL TRAINING ACCOUNT WAIVER REQUEST

Johnny Eubanks made the motion, Tracy Andrews seconded the motion, and the
vote was unanimous to approve submission with the Chair’s signature.

4 YEAR PLAN UPDATE

Richard Williams updated the Executive Committee on the progress of CareerSource
Chipola’s 4-Year Plan.

TARGETED OCCUPATION LIST UPDATES/APPROVAL

Debby Wood displayed the 2024-2025 Targeted Occupation List, showing no changes.



Tracy Andrews made the motion, Janice Sumner seconded the motion, and the
vote was unanimous to approve the 2024-2025 Targeted Occupation List.

COMMITTEE STRUCTURE FOR 2024 — 2025

Mr. Read started a discussion on restructuring the committee members and will ask if any
members wish to join a committee at the September 12 Board meeting. As Tracy
Andrews was the representative for Washington County and is now on the Executive
Committee as Vice-Chair, Mr. Read selected David Corbin as the new Washington
County representative. As Ms. Debbie Kolmetz is the former Chair, she will replace
Sandy Spear as the Holmes County Representative per guidelines.

ADJOURNMENT

Chair Donnie Read adjoumed the August 27, 2024, Executive Committee meeting.



2024-25 Draft

Funding Source/Income

Apprenticeship Grant

FI Deputy Apprenticeships

Infrastructure Funding Agreement
Opportunity Florida Contract

Other Grants

Reemployment Assistance
Reemployment Eligibility and Assessment
Rural Initiatives

Sector Strategy Grant

SNAP

Temporary Assistance to Needy Families
Unrestricted Funds not otherwise catagorized
Veteran's Services -Unified

Wagner Peyser

Wagner Peyser Incentives

Wagner Peyser Re-Entry Navigator Project
WIAO Supplemental

WIOA - Get There Faster Grant

WIOA Adult

WIOA Dislocated Worker

WIOA Dislocated Worker Supplemental
WIOA State Level- Rapid Response
WIOA Youth

WIOA Youth Career Exploration Grant

Income
Amount

@ hHPH PG

PP PP PP PP D PO PR PH P

62,500
12,844
220,000

30,000
50,000
312,500
100,000
49,289
316,090
15,000
13,000
11,120

35,399
213,624
88,375
20,829
10,663
172,998
250,000

Totals $ 1,984 231

Carryover
Amount

P PP DO DO PP DD DD OO PO OO PH PP HHPHOHN
|

$ 344175

Total

62,500
12,844
220,000
30,000
50,000
312,500
100,000
49,289
390,265
15,000
13,000
11,120

35,399
398,624
168,375

20,829

10,663
177,998
250,000

PO PO DD DD PO D OO DO PHH PO OO

$ 2,328,406



Expense Category

Accounting/Finance Consulting

Data Lines and Telephone
Equipment & Facility Maintenance
Equipment/Fumiture

Garbage Disposal/Janitorial Supplies
Insurance

Legal/Corporate Fees
License/Software
Marketing/Outreach

Memberships and Dues
Organizational Advertising

Other

Other Contractual Services

Pest Control

Postage

Professional Employment Agency Fee
Rent

2024-25 Draft

Salary/Fringes - CareerSource Chipola staff

Sector Strategy
Security Systems

Special Grant Training (Faster/Retuming Vet)

Storage Rooms
Supplies

Teen Preg. Prevention Program (WTP funding)

Training Materials

Travel/Training - CareerSource Chipola Board
Travel/Training - CareerSource Chipola Staff

Travel/Training - DEO Staff
Utilities

Welfare Transition Program
WIOA Aduit Program

WIOA Dislocated Worker Program
WIOA Youth Career Exploriation
WIOA Youth Program

Planned Carryover Funds

Sub Total:

Total:

Draft
2024-25

28,350
71,000
5,000
5,000
5,500
26,000
500
80,000
3,000
7,500
250
11,000
7,500
1,500
2,000
17,000
135,000
1,200,000
50,000
4,000
3,000
20,000
45,000
1,000
7,500
22,500
1,000
38,000
40,000
118,000
5,000
100,000
50,000

PO DD DD DD DD DD DD PP D DD D D DD DD DOPD DDA DN D

$ 2,111,100

$ 217,306
$ 2,328 406

Planned
2023-2024

28,350
75,000
5,000
15,000
6,000
27,000
1,000
50,000
5,000
10,000
500
11,000
7.500
1,500
2,000
17,000
135,000
1,335,000
3,000
50,000
2,500
25,000
90,000
1,000
10,000
25,000
2,000
30,000
15,000
118,000
1,000

75,000

PP P PP P PP PP PP P PP PP PP PP P PP PP PP P PP PP

$ 2,179,350

$ 566,681
$ 2,746,031

Actual
2023-24

29,750
70,307
2,464
4,830
19,518
115,865
2,456
6,925
10,191
4,740
1,730
2,140
16,287
134,134
1,322,945

3,964
2,951
17,291
35,503

PP P PP DD DD D PP DD DD DD AP PP PH AR

“

(1,450)
20,072

“

37,451
12,226
59,433

416

19,382

@“ e Hh

$ 1,951,520



CareerSource

;’FLORIDA PoLICY

NUMBER
074

Administrative Policy

Title: Individual Traming Account Expenditure Requirements and Waiver
Request Process

Program: | Workforce Innovation and Opportumity Act

I1.

ITI.

IV.

Effective: | June 29, 2012 July 1, 2024

PURPOSE AND SCOPE

The purpose of this policy 1s to outline the requirements to local workforee development boards
(LWDBs) for the use of federal Title I Workforce Innovation and Opportunity Act (WIOA)

Adult and Dislocated Worker funds for Individual Tramning Account (ITA) expenditures,

This policy also describes the process for LWDBs to request a waiver of the state ITTA
requirement.

BACKGROUND

Section 445.003(3)(a)l, Florida Statutes (F.S.) requires that at least 50 percent of the Title I
WIOA Adult and Dislocated Worker funds that are passed through to LWDBs be allocated to
ITAs, unless a LWDB obtains a waiver from the state workforce development board (state
boaid).

AUTHORITY

Workforce Innovation and Opportunity Act of 2014, Public Law 113-128 Section
134(c)(2)(A)(xii)(VID), Section 134(c)(3)(D) and Section 134(c)(3)(F)(v)

Section 445.003(3)(a)(1). F.S.

POLICIES AND PROCEDURES

WIOA funds may only be used to provide training services to eligible participants when there



1s no grant or other assistance available to pay for training. or the eligible participant requires
WIOA assistance in addition to other sources of grant assistance. including Federal Pell Grants
established under title IV of the Higher Education Act of 1965. ITAs must be coordinated with
other sources of grant assistance as prescribed in Administrative Policy 122 -Adult and
Dislocated Worker Eligibility Program Eligibility. Veteran Assistance (VA) benefits for
education and training services do not constitute “other grant assistance™ under WIOA's
eligibility requirements. Pursuant to Section 445.003(3)(a)l. F.S.. tuition. books and fees of
training providers. and other training services authorized by WIOA qualify as state ITA
expenditures. The Allowable Programmatic Training and ITA Costs Crosswalk provides
direction to LWDBs on what expenditures qualify for the 50% ITA requirement and how the
remaining funds should be used for career services (not associated with training costs).

FloridaCommerce established a state ITA cost-category and sub-cost categories to track
associated costs and expenditures in the Subrecipient Enterprise Resource Application
(SERA). LWDBs are required to submut state ITA expenditures in SERA as outlined 1n this

policy.
A. Sub-Cost Categories

The state ITA cost category 1s broken down into sub-cost categories which further specify
activities allowable under the state ITA expenditure requirement. The sub-cost categories
for the state ITA expenditure requirement are outlined below.

1. Occupational Skills Training

Occupational skills training is an organized program of study that provides specific
vocational skills that lead to proficiency in performing actual tasks and technical
functions required by certain occupational fields at entry, intermediate. or advanced
levels. LWDBs must give priority consideration to training programs that lead to
recognized credentials of value and postsecondary credentials, including those on the
Master Credentials List, that align with in-demand and emerging industry sectors or
occupations i the local area. The chosen occupational skills training must meet the
quality standards in WIOA.

The training must:

a. Be outcome-oriented and focused on an occupational goal specified in the
participant’s individual service strategy.

b. Be of sufficient duration to impart the skills needed to meet the occupational goal.

¢. Lead to the attainment of a recognized credential of value and postsecondary
credential. A credential 1s documented verification of gqualification or competence
issued to an individual by a third party with the relevant authority or jurisdiction to

10



issue such credentials (such as an aceredited. This includes an industry-recognized
certificate or certification, a certificate of completion of an apprenticeship. a license
recognized by the State involved or Federal Government. or an associate or
baccalaureate degree.

Supportive services required for participation in an occupational skills training activity

are included in this sub-cost category. Any supportive services provided must be n

accordance with Administrative Policy - 109 Supportive Services and Needs-Related
Payments and recorded in Employ Florida in accordance with the Employ Florida
Service Code Guide.

Other WIOA Specified Training
Other WIOA specified tramning includes:

a. On-the-job training.

b. Registered apprenticeship programs.

¢. Programs that combine workplace training with related instruction and may include
cooperative education programs.

d. Incumbent worker training.

e. Traming programs operated by the private sector.

f. Skill upgrading and retraining.

g. Entreprencurial training.

h. Job readiness training in combination with other training activities.

Adult education and literacy in combination with other training activities,
J.  Customized training.

R

Supportive services required for participation in an “other WIOA specified training™
activity are included in this sub-cost category. Any supportive service provided must
be in accordance with Administrative Policy - 109 Supportive Services and Needs-

Related Payments and recorded in Employ Florida in accordance with the Employ
Flornida Service Code Guide.

Other Work-Based Learning Opportunities

Work-based learming opportunities afford WIOA-cligible participants opportunities for
career exploration and enhanced skill development. LWDBs may offer programs that
incorporate paid and 'or unpaid work experiences and have a combined mstructional
component of academic and occupational education. The educational component may
occur concurrently or sequentially with the work experience. Administrative Policy

100 - Work-Based Learning and Work-Based Training for Adults and Dislocated

Workers, deseribes the requirements for such activities,

11



These expenses are recorded in SERA as Work Experience and Internships.
4. Training Program Management
Costs associated with training program management are staff costs:
a. Directly related to developing, implementing, or coordinating authorized training
programs identified 1n this policy.
b. Associated with developing. implementing. or coordinating local training for
cligible clients participating in training programs leveraged through other grants

(e.g.. Temporary Assistance for Needy Families, Pell Grants).

Staff costs are limited to salaries and benefits.

n

Training Case Management
Costs associated with training case management are staff:

a. Costs directly related to case management and job placement services for clients in
training (not clients secking training).

b. Expenditures associated with the provision of support services to individuals while
they are in training.

Staff costs are limited to salaries and benefits.
B. Requirements for Allocating and Reporting State ITA Funds

LWDBs must allocate and expend a mmimum of 50 percent of the WIOA Adult and
Dislocated Worker formula funds that they expect to expend each fiscal year (July-June)
to satisfy the state ITA requirement. The percentage allocated for state ITA expenditures
must be calculated using the carry-forward (estimated or actual when available) plus the
portion of any new allocation budgeted for the current year. The required minimum
allocation of 50 percent (or waiver percentage) of funds to be expended in the fiscal year
must be reflected in the budget that 1s submitted to FloridaCommerce.

LWDBs must report related expenditures monthly in SERA for each of the specified state
ITA sub-cost categories listed in Section IV. A of this policy. The Allowable Programmatic
Training and ITA Costs Crosswalk reflects expenditures that qualify for the state ITA
expenditure requirement.

12



To ensure the most effective use of WIOA funds. LWDBs that are unable to expend the
required 50 percent of the Title I WIOA Adult and Dislocated Worker funds on ITAs or
that have not secured a state ITA expenditure requirement waiver risk having funds
recaptured and reallocated in accordance with CarcerSource Flonda Strategic Policy

2002.01.09.A.3. - Recapture and Reallocation of WIOA Funds. or other related state
guidance upon issuance.

State ITA Waiver Requests

LWDBs that require a state ITA expenditure requirement waiver must submit to
FlonidaCommerce, a formal request that has been approved by the LWDB and chief local
elected official(s) (CLEO). The approved state ITA expenditure requirement waiver
request must be submitted to FloridaCommerce’s Bureau of Financial Management for
review. The following guidelines govern the management of the waiver review process:

1. Applications for waivers must be submitted no later than September 1. 2024, for
program year (PY) 2024-2025. Beginning PY 2025-2026. applications for waivers
must be submitted prior to July 1 of the PY for which the waiver applies. Approved
waivers are limited to one year.

The request must include the following:

()

a. Documentation describing the local budget for ITAs itemized by sub-cost
categories as listed in Section A. Sub-Cost Categories.

b. Documentation showing local strategies and staff employed to increase access to
training for customers and to enroll customers in training.

¢. Documentation describing local and regional strategies to limit the ongoing need
for a waiver.

d. The lack of demand for each authorized training service.

¢. The financial impact on the provision of client services,

f. Documentation showing approval from the LWDB and CLEO.

3. FloridaCommerce may require additional information from the LWDB to negotiate
approval of a waiver.

Applications for waivers must be submitted to FloridaCommerce via email at
WaiverRequest@commerce.fl.gov. FloriddaCommerce’s Burcaus of One-Stop and
Program Support and Financial Management will review waiver requests for completeness
and consult with CareerSource Florida to determine if waiver approval should be
recommended to the state board.

13



D. State and Local Monitoring

Services and activities provided under WIOA must be monitored annually for compliance
with WIOA requirements by FloridaCommerce. FloridaCommerce will monitor the

requirements outlined in this policy and local operating procedures.

LWDBs must establish local fiscal and programmatic monitoring policies and procedures

that include, at minimum:

a. Monthly assessment of compliance with the state ITA expenditure requirements under
the waiver.

b. The roles of the LWDB and provider staff.
¢. Local monitoring procedures for implementation of the state’s policy.

V. REVISION HISTORY

Date Description

7/1/2024 Issued by the Florida Department of Commerce.

6/18/2024 Revised by CarcerSource Florida and the Florida Department of
Commerce and approved by the CareerSource Florida Board of
Directors.

9/26/2018 Revised and renamed to Individual Training Account Expenditure

Requirements and Waiver Request Process and issued by the Florida
Department of Economic Opportunity.

6/29/2012

DEO FG-074. Individual Training Account (ITA) Costs Allowable for
the 50% Expenditure Requirement, June 29, 2012, i1ssued by the Florida
Department of Economic Opportunity.

VI.ATTACHMENTS

Allowable Programmatic Training and ITA Costs Crosswalk

At the June 18, 2024, meeting the State Workforce Board passed changes to Administrative
Policy 074 governing a requirement that 50% of all WIOA Adult and Dislocated Worker funds
be spent on Individual Training Accounts. The policy requires a submission of a waiver
request by September 1, 2024, and prior to July 1 for each year hereafter. (Policy attached)
Staff requests authority to submit a waiver that would allow the Board to expend 30% on ITA

expenditures for the following reasons:

1. Thereis a lack of demand for training services among those individuals historically
targeted for training opportunities due to funding available from other sources.

2. The switch to employer-based customized training.

3. Funds necessary to maintain operations to provide other non-training activities

required by law, rule, or state policy.

14
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LOCAL TRAINING PROVIDER S AND PROGRAMS - PY 2024-2025 '
PRIOR to applying for WIOA training assistance: CareerSource

“Applicant must complete ALL erroliment requirements st the training institution, G ’ CH | POLA
IT ISTHE TRANEE'S RESPONSEBILITY TO EN SURETHE SE ARE MET
“*Pless e review sdditional reguirements noted for seled program

=*Nust have COLA permit, driving record (last 3 years ), physical'drug soreen, and have paid required depos it for Commercial Driving

" Comglete the CIBAT, background check and physicalidrug s creening for Carrec

Complete the background check and phys ical 2= required by the raining providesiprogram

Must have official letter of acceptance for the training program

Per Florida Statute, there are NO tultion fees for Regktered Apprenticeship participants.
Only the costof took , boodk s, and materiak neaded for the trade are 1o be paid.

The 2024-2025 Regional Demand Occupations List can be used as a reference for training
based on lecal demand. 5taff must seek permission from man agement.

Program
Approved Provider / Tmining Progam Occupation Code L::lﬂl Degres
Advanced hianufacturing & Production Technology 51-1011 800 hours Vecational Certificate
Automotive Service Technology (local demand) 45323 1800 hours - all | Vocational Certificate
Bluilding Construction Technologies 259071 1050 hours Viomational Certificate
Bisiness Adminkiation 11-1021 80 gedithows | Bachelor of Science Degree
Certified NLrsim AsziEEnt 31-1014 120 hours Vocstionsl Certificste
‘Computer Infiormation Technology 1 80 gedit hows | Associste of Soence Degree
Comectional Officer 23012 420 hours Vocstional Certificte
Cr o8 sover from Cor eciions! Officer to Law Enforosment 233051 515 hours Vicstionsl Ceriificate
Cr s sover from Law Enforeement o Coredional Offficer 333012 172 hours Vocational Certificte
E nigi neser ing Technology 13.1198 80 oedit hours | Associste of Scence Degres
Firefighter [must akohave erification as Paramed icENT) 332011 450 hours Vocstional Certificste
Fire Science Technolagy 331021 80 oedit hous | Associste of Soence Degres
Help Desk Support Technician 151151 19 gedithows | College Credit Certificate
Industrisl Menagement Technology 11-1 80 gedit howrs | Associste of Soence Degree
| T Suppart Specis it 151151 28 gedithous |College Crecit Cefificate
Lgw Enforcement Officer 23081 770 hours Vocstional Certificate
Network/Cyber Security 151142 60 oedit hours | Ass ociste of Soence Degree
Metwvork/C Securi 151142 31 oedit hours | College Credit Certificate
Network Server Administration 151142 80 oedit hours | Associste of Soence Degres
Network Serves Administration 151142 28 gedit hours | College Credit Certificate
Network Support Technicisn 151162 21 gedit hous | College Credit Certificate
Nurs ing (RN} 33-1141 72 gedi hows Associste of Soence Deges
P ical T i LLN] 22041 300 dock hows | Vocstional Cartificate
W slding Technolog 5-4121 1080 houwrs Vocstional Certificate
W elding Technology Advenced Bl-4121 750 hours Vocational Certificete
[Eionida Panhandie Technical College 757 Hovt Sret Chipley FL32m8 (@06 tte |
431011 1050 hows Vocstional Cerificie
Apolied Cybarsscurity 151142 750 hours Vocstional Certificate
Applied |nformation Technology 151122 800 hours ocstional Certificate
Carpaniny 47.2031 1300 hours Vocstional Certificate
Commercial Vehicls Driving/Class A w Tarker Endors ement 537051 320 hours Voestional Certificate
Commerdial Viehicle Class B Driving
Construdion\Vehide Technidan ﬂ?&'ﬁ&-ﬁm 800 hours Vocstional Certificste
i 233013 420 hours Vocational Certificste
23051 489 hours Vocsational Certificate
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Crossover from Law Enforcement o Corediions

223014 172 hours \ocationsl Certificste
£5.30% 1050 hours Vocational Centificate
223203 750 hours Vocational Cartificate
17-3011 1500 hours \ocational Cestificate
472111 1500 hous Vocstionsl Certificate
472073 1200 hows \ocational Certificste
232051 770 hours \ocational Certificate
271014 1050 Vocational Certificate
421011 1050 hous Vocationsl Cestificate
151142 1050 hours \ocationsl Certificste
151142 1050 hours Vocational Centificate
25205 600 clock hours | Vocational Cerificate
31.5097 165 hours \ocational Certfficate
292081 1350 hours \ocational Certificate
51-4121 1050 howrs Vocational Certificate
51-4121 750 hours Vocational Certificste

Florida Law Enforosment Academy - Regis ered 3305 410 Classroom | Vocational Certificate
Apprentices hip hous plus Comgletion of Apprentics hip
s upplemental Cetifimie
ins ruction

Commercial Viehicle Driving/Class ACDL

180 hours

‘ocational Cartificte

Commercial Vehicle Driving/Class BCDL

40 howurs

‘Vocational Certificate

—

LPFN 1o ADM Trans ition

1141

73 oedit hour

A.S. Degres in Nursing

—

Medical Ass sting 22080 Vocationa| Certilicate
Mursing Assistant -1 1&5 hous Vocations| Certificaie
Patient Care Technician 31-1014 800 hours Vocstional Certificate
Phistoboomy 29097 185 hours Vocationa| Certificais
Practical Mursing 232081 1350 hours Vocstional Cerficsie
Welding Technology 14121 1050 hours \ocstiona | Certificaie
W elding Technology Advanced 51-4121 750 houws Vocstions| Cerfificsie

Commercial Vehicle Driving

Vocstions | Certificate

Ak Condiioning & Rekigeration 45201 1830 hours Vecstiona| Certificate
[ i i 1 =1 Techi 45-3041 1455 hours Wi i i
Certified Nursing Assistant AH-113 84 howrs ‘Vocstiona| Certificate
Dental Assistant 3-80% 158 hows Veocaticnal Cartificais

[EnN
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Pre-Apprentice Electrical Linework ar 45.9051 280 hours Viocational Cer fificais

LPM to BN Nbhility (Ass ociate Degres Nursing) 251141 1050 hours Vocati onal Cer fificas
W elding Industrial 51-4121 144 hours Vocational Cerfificate

JARGETED OCCUPATIONS LIST/ELIGIBIE TRAINING PROVIDERS

BOARD ACTION REQUIRED

Background:

The Workforce Innovation and Opportunity Act (WIOA) requires the Governor, through
CareerSource Florida, to establish criteria, information requirements, and procedures
regarding the eligibility of providers of training services to receive funds under WIOA for
the provision of training services in local workforce areas of the State. CareerSource
Chipola’s (CSC's) Demand/Targeted Occupations List is developed in conjunction with
the local area educational agencies and employers to meet this requirement. This list is
used to identify occupations for which eligible adults, dislocated workers, and youth can
receive training funds and gain access to employment opportunities. The list is considered
a beginning point for established demand occupations. Based on guidelines,
CareerSource Chipola customers can also select occupations listed on the state issued
2024-2025 Regional Demand Occupations List which includes occupations statewide.

In late Spring each year, the Targeted Occupations List is issued by FloridaCommerce
and the list indicates occupations that were added to the list and those that were dropped
from the list compared to the previous year. Due to time constraints between the issuance
of the information and the amount of time to review and prepare the new list, the Board
approved the continued use of the PY 2023-2024 until the updated list could be
completed. The process is finished and therefore, the staff is requesting to use the PY
2024-2025 moving forward.

Staff Recommendation: Approve the continued use of 2024-2025 Targeted
Occupations List.

Action Required by Board. Approve the 2024-2025 Targeted Occupations List for use
by staff.
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CareerSource

;’CHIPOLA

CareerSource Chipola One-Stop Operator (0S0) Quarterly Review
PY 2023-2024 Fourth Quarter
*WORKFORCE INNOVATION AND OPPORTUNITY ACT (WIOA)
BACKGROUND
(*Located at the End of this Report)

Date of Report Forwarded to CareerSource Chipola: June 24, 2024

One-Stop Career Center: 4636 Highway 00. Marianna. Florida 32446

Date of Unannounced One Stop Center on Site Review: June 13, 2024

Conducted by Linda Sumblin, CareerSource Chipola contracted One-Stop Operator

Consultant

An unannounced onsite review was conducted by the One- Stop Operator (OSO) on June
13, 2024 at the CareerSource Chipola One-Stop Marianna Center. The purpose of the
review was to assess the effective delivery of applicable services across program lines and
with other organizations as required by WIOA (Workforce Innovation and Opportunities
Act)

CareerSource Chipola Staff Met by One-Stop Operator on June 13, 2024:

* Debby Wood, Director of Programs and Centers
* Tabetha Basford, Administrative Specialist

As identified by the US Department of Labor and Florida Department of Labor, the OneStop

areas of the OSO review included:

» Flow of Services * Program Understanding Delivery
» Hours of Operation + Effectiveness
» Partner Memorandum of Basic * (0S50 General Comments.

Services Available
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CareerSource Chipola — One-Stop Operator PY 2023-2024 4th Quarter Review
Summary of Review

[Flow of Services |

CS5C is a partner of the US Department of Labor American Job Centers and CareerSource Florida
established under the Workforce Investment Act and reauthorized in the Workforce Innovation
and Opportunities Act of 2014, which is designed to provide a full range of assistance to job seekers
under one roof. CSC broadly identifies as member of the American Job Center Network as
required. CSC offers training referrals, career counseling, job listings, and similar
employmentrelated services to job seekers and the business community as outlined in detail below.

The CareerSource Center delivery of services hours extended to the public are clearly noted at the
main entrance and can be found via the CareerSource Chipola website. In addition to the CSC
services offered onsite, the services can be accessed via the website 7 days/24 hours at
careersourcechipola.com. Holiday Closure (including “Closed on State Holidays) is posted via
CareerSource Chipola website, multi social media avenues, entrance of facility, and visually
displayed in One Stop Center.

The CSC One-Stop Center staff assisting customers with program information/delivery are
knowledgeable of local, state, and federal CSC services. Each of the CSC staff observed by the OSO
were extremely professional and considerate with co-workers and customers.

As the universal customer enters the One-Stop Center (with customer entrance limitations),
customers are directed to the Atlas registration/sign-in system The OSO noted that CSC staff have
the expertise to design, administer and deliver all workforce development activities and have
demonstrated the ability to adapt and conform to changes in policy, practices, and priorities to
meet local community and the universal customer-based needs. The One-Stop Center continues to
utilize the ATLAS electronic filing system that provides access to case files and customer activity
information through the internet. The electronic system allows staff to engage customers and
provide services. Both virtual and center-based service delivery for job seekers, workers, and
employers support the talent needs of the regional economy. In addition, the Atlas system allows
the CSC to track customer services as well as “waiting time for CSC services™ for monitoring of
delivery of services.

In addition to the onsite workshops, virtual workshops are also extended to registered users by
logging in with assigned kiosk login. All workshops are open to the public and are offered free of
charge. The following workshops are available on-line:

« Setting Goals * Dress with Confidence * Improving Your
* Stress & Time Management +  Resume Skills Memory
« Employ Florida « Interview with * Financial Planning
Marketplace Enthusiasm * Employ Florida
Marketplace

20



During the OSO 4th Quarter onsite review, it was noted that the Center service delivery system for
CSC customers was well thought out and established to meet the goals of the customers.

Flow of Services Comments:

No suggestions/concerns noted.

[CareerSource Chipola Marianna One-Stop Center — Hours of Operation |
The following notice is posted via the Career Source Chipola website, social media platforms, and
multi locations at the Center:

Hours of Operation:
Monday — Friday 8:00 AM - 5:00 PM
Closed on State Holidays

In addition to the CSC services offered onsite, the services can be accessed via website 7 days/24
hours at careersourcechipola.com.

Also posted on the CareerSource Chipola website and Center, “Auxiliary aids and services are
available upon request to individuals with disabilities. All voice telephone numbers listed on this
website may be reached by persons using TTY/TDD equipment via the Florida Relay Service at

711",

Hours of Operation Comments:

No suggestions/concerns noted.

|Basic Services Available/Program Delivery |

CSC Marianna One-Stop Career Center offers a wide range of job seeker and employer services
including job postings, local and statewide Labor Market Information (LMI), and skill-based job
matching available online at Employ Florida Marketplace (EFM) - www.emplovflorida.com.

As noted in the WIOA Legislative Required Partners matrix below, CareerSource Chipola has
established program service delivery methods for requirement WIOA partners. The CSC program
systems and partner relationships are well developed and internally reviewed ongoing for
enhancement and growth. CSC is to be acknowledged for their positive partnerships and
performance outcomes.

Additional (but not limited to) resources, referrals CSC extends (as noted in the CSC Center and
CSC website):

* Chipola College * Opportunity Florida

« Florida Panhandle Technical College * Vocational Rehabilitation
» Tobacco Free Florida
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It is also clearly noted at CareerSource Chipola facilities and website the following:

~
A proud Partner of the AMEricany obCenter

network

CareerSource Chipola is an equal opportunity employer/program. Auxiliary aids ans services are
available upon request to individuals with disabilities. All voice telephone numbers listed on this
website may be reached by persons using TTY/TDD equipment via the Florida Relay Service at 711.

Copyright © 2023 — CareerSource Chipola. All Rights Reserved.

ATLAS is a trademark of Complete Technology Solutions
ig 023 — Complete Technology Solutions All Rights Reserved.

Program Delivery Comments:

No suggestions/concerns noted.

|memorandu1n of Understandings (MOU)

As noted in prior OSO reports, the Basic elements/description of services as outlined in
legislation of the MOU is included with the CSC MOU's:

*  Method/s for referring individuals * Resolution of MOU Disputes
* Duration/Procedures of MOU * Cost Sharing

A matrix (identifying entity delivery services; MOU execution date; and method of delivery of
services) of the required WIOA MOU’s is noted below.

As shared, there have been no edits to the currently executed CSC MOU’s.
Memorandum of Understandings (MOU) Comments

No suggestions/concerned noted.

[Effectiveness

One of the outlined elements in WIOA legislation for OSO to review the Center
“Effectiveness” as defined below.

The CSC OS50 based the Effectiveness ranking of the program/delivery of Center services on a

Scale of 1-10 with ten being top performance). Three areas of Effectiveness ranked as defined
in the WIOA legislation:

1) Provider job seekers with skills and credentials necessary to secure and advance in
employment with wages that sustain themselves and their families.
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2) Provide access and opportunities to job seekers, including individuals with barriers to
employment.

3) Enable business and employers to easily identify and hire skills workers.

CareerSource Chipola One Stop Operator Effectiveness Comments

As a result of the 2023-2024 4th Quarter One-Stop Operator review as outlined,
the One-Stop Operator ranked the current Effectiveness for the CareerSource
Chipola at 9.5 out of a ranking of 10.0.

|General Comments

During the OSO onsite visit, the 2023-2024 LWDB 3 State Programmatic and Financial
Monitoring program review was on the last day of their review. NOTE: The final LWDB 3
2022-2023 State monitoring report has not been fully received by LWDB 3 staff hindering
program oversight information.

The OSO observed all LWDB 3 staff were attentive and responsive to the current State
monitoring review while maintaining excellent customer service to the LWDB customers (both
adult and youth).

A group of one of the LWDB 3 2024 Summer Youth Program sites was at the LWDB 3
locations that was visited by OSO and was able to observe part of the session. It was noted by
the OSO that all youth attendees were extremely engaged in the session and asked applicable
questions. The LWDB 3 session staff demonstrated professionalism and were fully prepared to
share employment information to the attendees. Excellent job to all the LWDB 3 involved with
the Summer Youth program coordination and delivery of the successful program.

The following Department of Economic Opportunity (DEQ) Communiques, Administrative
Policies, or Memorandums posted following the start of the 4% Quarter, PY 2023-2024. It is
noted that all DEO Policies/Communiques/Memorada’s are being reviewed,/implemented by
the CSC leadership team as published by the State.

Administrative Policies - No Communiques noted for the 2023 -2024 4th Quarter.

Communiques — No Communiques noted for the 2023 -2024 4th Quarter.

Memoranda (General Information) Noted: Short period of time from the State
training/information date to July 1#! implementation requirement)
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- June 19, 2024 — House Bill 1267 Implementation Training scheduled for 6/25/2024 and
6/26/2024 which is effective July 1, 2024.

- June 18, 2024 — Provider Training Portal Training,.

- June 14, 2024 — Workers Compensation Coverage

May Unemployment Data as provided by Florida Commerce on June 21, 2024

The unemployment rate in the CareerSource Chipola region (Calhoun, Holmes, Jackson,
Liberty, and Washington counties) was 3.4 percent in May 2024. This rate was 0.4 percentage
point greater than the region's year ago rate of 3.0 percent.

The region's May 2024 unemployment rate was 0.4 percentage point above the state rate of 3.0
percent. The labor force was 42,613, up 137 (+0.3 percent) over the year. There were 1,429
unemployed residents in the region.

Holmes County had the lowest unemployment rate (3.2 percent) in the CareerSource Chipola
region followed by Washington County (3.3 percent), Jackson County (3.4 percent), Calhoun
County (3.5 percent), and Liberty County (3.6 percent).

Employment by industry in the CareerSource Chipola region totaled 30,209 jobs in December
2023 (the latest available data). CareerSource Chipola region's employment increased by 749
jobs (+2.5 percent) over the year.

It is the opinion of the Chipola CareerSource contracted One-Stop Operator based on legislative review
that the Chipola CareerSource Board and staff are acknowledge and have and/or implementing the
goals and format of the One-Stop-Operator requirements as set forth in the Workforce Innovation and
Opportunity Act (WIOA) Section 121 subsection (e) according to PUBLIC LAW 113—128—JULY 22,
2014 (WIOA) Sec. 121(d)(2)(A). Federal Regulation 29 U.S.C. §§ 3151 (d) One-Stop operators.

Ll ey

Alhe UMl June 24, 2024
Linda Sumblin, One-Stop Operator Date

Following Attachments:

1 — Workforce Innovation and Opportunity Act (WIOA) Background* (No updates during the 20324- 4"
Quarter)

2- CareerSource Chipola Memorandum of Understandings Status®(No updates during the 20324- 4
Quarter)
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Attachment 1

*WORKFORCE INNOVATION AND OPPORTUNITY ACT (WIOA) BACKGROUND

Under the Workforce Innovation and Opportunity Act (WIOA), the vision for one-stop career centers 1s

characterized by providing excellent customer service to job seekers and employers, customercentered
service delivery, and continuous improvement. As defined by Florida guidance, identified One-Stop
Centers should strive to assure quality services are being delivered in the most efficient and effective
ways possible, through full integration and coordination of one-stop career center partners and
resources to support seamless service delivery.

Workforce Innovation and

The goals and format of the One-Stop-Operator are set out in
Workforce Innovation and Opportunity Act (WIOA) Section

Role and Responsibilities

Opportunity Act (WIOA) 121 subsection (e) according to PUBLIC LAW 113-128—
JULY 22, 2014 (WIOA) Sec. 121(d)(2)(A), Federal
Regulation 29 U.5.C. §§ 3151 (d) One-Stop operators.
As outlined and agreed by both parties (CSC and OS0O) the
2017-2018 executed OSO contract, was renewed on June 10,
2019, for an additional one-year term for delivery of outlined
One-Stop Operator Services for the period PY 2019-2020. The
renewed OS50 was based on performance, business needs and
the availability of funds.
As outlined by legislation, the Local Board defines the role
and responsibilities of One-Stop career center operators in its
local area. The Local Board may vary roles and
responsibilities for career centers within its local area.

One-Stop Operator

As defined by CareerSource Chipola and agreed by OSO
Contractor for this review as: Conduct program year 20192020
quarterly unannounced visits to the Mananna Career Center.
Within thirty (30) days of the visit provide a report indicating
if the Marianna Career Center is effectively delivering services
across program lines and with other organizations as required
by WIOA. If it is determined the Center is not effectively
providing services, the report must include recommended
actions to be undertaken at the Center to correct any issues.
Additionally, as part of the required report, the Contractor may
include comments on best practices or suggestions for
improvement.
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CareerSource Chipola
Background

The Chipola Regional Workforce Development Board, Inc.,
dba CareerSource Chipola is the administrative entity/grant
recipient for the region (serving Calhoun, Holmes, Jackson,
Washington, and Liberty Counties). The Chipola Regional
Workforce Development Board, Inc., dba CareerSource
Chipola has operated as the fiscal agent and administrative
entity since 1996 as approved in the approved Interlocal
Agreement.

The CareerSource Chipola One-Stop and satellite locations
are located to population centers, governmental buildings and
shopping centers making them convenient locations for most
customers. Centers are connected by a wide area network that
spans the three locations providing e-mail, Internet access,
state systems access, case management, and data/print
sharing. The ATLAS electronic filing system provides access
to case file and customer activity information through the
internet. This electronic system allows staffis) at any location
to engage customers and provide services. Both virtual and
center-based service delivery for job seekers, workers, and
employers support the talent needs of the regional economy.

Contracted CareerSource Chipola
One-Stop Operator
Linda Sumblin, Contractor
Execution Date of Renewed
Contract:
June 10, 2019

Credentials: Linda Sumblin was formerly employed with the
CareerSource Okaloosa Walton since Board inception in 1996.
She was named Executive Director October 2011. Prior to
being named the Executive Director, Linda served in many
arcas for the Board including the Chief Operating
Officer/Assistant Director. Linda’s career in  workforce
development began in January 1989 when she joined the
Private Industry Council, the predecessor governing board for
job training.

As initial contracted OSO for the period July 1, 2017, through
June 30, 2018 (with a 2-vear renewal as agreed by both
parties). Linda Sumblin has declared no conflict of interest
with any entities of CareerSource Chipola (Board, staff, or
partners) and that firewalls have been established to ensure
conflict of interest policies and procedures are adhered.

It is understood and agreed that the One-Stop Operator cannot
assist in the development, preparation, and submission of local
plans; and that they cannot manage or assist in the competitive
process for selecting operators or select or terminate One-Stop
Operator, Career Services and Youth Providers.
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Attachment 2

*CareerSource Chipola Memorandum of Understandings

NOTE: NO Changes in the MOU"s during the One-Stop onsite review. *Denotes WIOA Legislative Required Partners

On Site
Delivery of
Program Agency Delivering Services MOU Difi]::rt:s:f
Date Executed (or latest Addendum) *
Referral
Services
*Title [ — Adult CareerSource Chipola Cooperative Agreement with Department of On Site
Economic Opportunity
*Title I - Dislocated CarcerSource Chipola Cooperative Agreement with Department of On Site
Worker Economic Opportunity
*Title I - Youth CarcerSource Chipola Cooperative Agreement with Department of On Site
Economic Opportunity
Calhoun School Board Calhoun School Board- 8/14/2017
Holmes School Board Holmes School Board — 9/14/2016
*Title I — Adult Jackson School Board Jackson School Board - 3/15/2016 Electronic/

Education and Literacy
Act

Liberty School Board
Washington School Board

Florida Panhandle Technical Center
{Washington-Holmes Technical
Center)

Liberty School Board — 6/07/2016
Washington School Board - 8/14/2017

Florida Panhandle Technical Center
August 14, 2017

Direct Referral

*Title III - Wagner CarcerSource ChipolaDepartment of | Cooperative Agreement with Department of On Site

Peyser Employment Economic Opportunity (Jointly Economic Opportunity

Services Managed)

*Title IV — Vocational Vocational Rehabilitation February 2, 2017 Electronic

Rehabilitation Referral
Division of Blind Services December 16, 2016

*Title V — Older National Caucus and Center on May 15, 2016 On Site

American Act (SCSEP) Black Aged, Inc. (SEP) Cost Sharing with In-Kind Statfing Support

*WVeterans Employment

and Training Services CareerSource Chipola/Department of | Cooperative Agreement with Department of On Site

Under Chapter 41 of Title | Economic Opportunity (Jointly Economic Opportunity

IR, US.C Managed)

*Trade Adjustment

Assistance Act (TAA) CarcerSource Chipola Master Agreement with Department of On Site

MNAFTA Assistance
Activities

Economic Opportunity
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*Unemployment Department of Economic Master Agreement with Department of Electronic/
Insurance Opportunity Economic Opportunity Telephone
(Note:  CareerSource {No DEO staff onsite to extend Ul Referral
Chipola extends assistance)
“reemplovment
assistance)
*Temporary Assistance CarcerSource Chipola *  Cooperative Agreement with
For Needy Families Department of Economic Opportunity
(TANF) (Funded by DCF)
*  Department of Children and Famul .
Scrl:::?cs November 9, 2016 Y On Site
*  Healthy Families North Florida — April
Healthy Families North Florda 11, 2017 (Cost Sharing Cooperative) Referral
On Site
Delivery of
Program Agency Delivering Services MOU Di:;::;s;f
Date Executed (or latest Addendum)
Referral
Services
Chipola College Chipola College® - 10/13/2016
Updated 1/2021
Florida Panhandle Technical Center
{Washington-Holmes Technical Florida Panhandle Technical Center®
*Post Secondary Center) 8/14/2017
Vocational Education
under Carol Perkins Calhoun School Board .,
Electronic/

Career and Technical

Calhoun School Board- 8/14/2017

Direct Referral

Education (CTE) Holmes School Board
Holmes School Board* — 9/14/2016
Jackson School Board
Jackson School Board - 3/15/2016
Liberty School Board
Liberty School Board - 6/07/2016
Washington School Board
Washington School Board®- 8/14/2017
*Multi-MOU s for varying pragrams
identified
*Job Corps Department of Economic Cooperative Agreement with Department of Electronic/
Opportunity Economic Opportunity Direct Referral
*Community Services Tri-County Community Council Trn-County - May 17, 2016 Electronic
Block Grant (CSBG) Referral

Capital Area Community Action
Agency

Capital Area Community Action Agenda -
May 17,2017
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*HUD Employment

Programs

(U.S. Department of i i ; i

Housing und Urban Tri-County Community Council May 17,2016 Electronic/

Development) Telephone
Referral

*Migrant and *Seasonal | Department of Economic Cooperative Agreement with Department of Electronic

Farm Worker Opportunity Economic Opportunity Referral

*Native American Department of Economic Cooperative Agreement with Department of Electronic

Program (Tribes, Tribal | Opportunity Economic Opportunity Referral

Organization, Native (No known sector population

Hawaiians) identified in Area

Committee Membership

Finance Program Youth
2023/2024 2023/2024 2023/2024

Travis Ephriam, Chair Debbie Kolmetz, Chair Travis Ephriam, Chair

Tracy Andrews Dr. Sarah Clemmons Mary McKenzie

Donnie Read Keith Sutton Janice Sumner

Sandy Spear Raymond Russell Bryan Lee
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CLASSIFICATION

EMPLOYMENT AND TRAINING ADMINISTRATION Veterans

ADVISORY SYSTEM CORRESPONDENCE SYMBOL
U.S. DEPARTMENT OF LABOR OWI-DASG
Washington, D.C. 20210 DATE

August 13, 2024

ADVISORY:

TO:

FROM:

SUBJECT:

L.

TRAINING AND EMPLOYMENT GUIDANCE LETTER NO. 03-24

STATE WORKFORCE AGENCIES

STATE WORKFORCE ADMINISTRATORS

STATE WORKFORCE LIAISONS

STATE AND LOCAL WORKFORCE BOARD CHAIRS AND DIRECTORS
STATE LABOR COMMISSIONERS

AMERICAN JOB CENTERS

JOSE JAVIER RODRIGUEZ /%Q_
Assistant Secretary ‘7{

Jobs for Veterans® State Grants (JVSG) Program Reforms and Roles and
Responsibilities of Amenican Job Center (AJC) Staff Serving Veterans

Purpose. This Training and Employment Guidance Letter (TEGL) transmits Veterans
Program Letter (VPL) 05-24, Jobs for Veterans State Grants Staff Roles and Responsibilities,
and Coordination with Workforce Innovation and Opportunity Act Services to Veterans,
jointly developed by the Employment and Training Admimstration (ETA) and Veterans’
Employment and Training Service (VETS). VPL 05-24 clanifies IVSG statutory duties, roles,
and responsibilities such staff are expected to perform and discusses relationship between
JVSG and other programs within the workforce system. Additionally, the gmidance is
designed to update state workforce professionals about AJC staff roles with JVSG. It
emphasizes statutory duties and describes staffing flexibilities available to states to meet their
JVSG responsibilities while maximizing the integration of services and collaboration of
partners in the AJCs.

2. Action Requested. The following actions are requested:

3.

Read this guidance and VPL 05-24.

Update policies and standard operating procedures to align AJC staff and
processes with the requirements outlined in this guidance and VPL 05-24.
Consult with the appropriate Department of Labor (DOL) regional office 1f
technical assistance 1s needed.

Summary and Backeround.

a. Summary — This TEGL shares VPL 05-24, developed by VETS in consultation with
ETA, that outlines the roles, responsibilities, and duties of JVSG staff, emphasizing

RESCISSIONS EXPIRATION DATE
TEGL 19-13

Continuing
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statutory duties and staffing flexibilities to maximize integration of services and
collaboration within the workforce development system and AJCs.

Background — The Department 1s committed to serving transitioning service members,
veterans, and their families by providing resources to assist and prepare them to obtain
meaningful careers and to maximize their employment opportunities. DOL’s commitment
15 an important part of fulfilling our national obligation to the individuals who have
served our country.

Veterans and other covered persons receive priority of service for all employment and
training programs funded in whole or in part by DOL in accordance with 38 U.5.C. §
4215, 20 C.F.R. Part 1010, and 20 C.F.R. Part 680.650. Many of these programs are
operated by the nearly 2,300 AJCs that support the nation’s workforce system. Grants
administered by DOL serve eligible participants through numerous programs, such as
Workforce Innovation and Opportunity Act (WIOA) title | programs, the Wagner-Peyser
Act Employment Service (ES) and WIOA title III, the JVSG program, and the DOL
Employment Workshop (DOLEW) portion of the Transition Assistance Program under
10 US.C. § 1144. The ETA and VETS provide priority of service implementation policy
guidance in TEGL 10-09, Implementing Priority of Service for Veterans and Eligible
Spouses in all Qualified Job Training Programs Funded in whole or in part by the ULS.
Department of Labor (DOL), and NPL 07-09, Implementing Priority of Service for
Veterans and Eligible Spouses in all Qualified Job Training Programs Funded in Whole
orin Part by the US. Department of Labor. This guidance does not affect the priority of

service requirements.

The JV5G program provides formula grants to states and certain territories, enabling
them to hire dedicated staff to provide individualized career and tramming-related services
to eligible veterans and eligible persons with employment barriers and to assist employers
in fulfilling their workforce needs with job-seeking veterans. JV3G is a required partner
program under WIOA section 121(b)({1), and JVSG services are accessible through every
comprehensive AJC,

The VPL clarifies JVSG staff"s statutory duties to ensure that 1) eligible participants
receive the best combination of services; 2) Disabled Veterans® Outreach Program
(DVOP) specialists devote more time to provide individualized career services to those
most in need under 38 U.5.C. § 4103A; and 3) Local Veterans’ Employment
Representatives (LVER) conduct targeted outreach to assist employers m fulfilling their
workforce needs with job-seeking veterans.

The VPL also addresses the respective roles and responsibilities of JVSG staff and
WIOA-funded program staff in continuing to provide quality services to veterans on a
priority basis. VETS and ETA jointly developed Section IX of VPL 05-24, AJC Staff
Roles in JVSG. This TEGL highlights that section for ETA grantees and incorporates
VPL 05-24 for grantee knowledge and awareness of the requirements applicable to JVSG
and DVOP and LVER staff. Throughout this guidance, the term “AJC staff” refers to any
DOL-funded program staff who work in an AJC other than those funded by JVSG.
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4. AJC Staff Roles in JVSG. This section highlights the areas of the VPL crnitical to

coordination with AJC staff and JVSG staff. Since JVSG is a required partner program
under WIOA, AJC staff play an important role in the JVSG program.

AJC intake staff determine the service needs of incoming customers and screen them for
eligibility and referral to appropriate program staff for services. This section describes

AJC staff responsibilities with respect to JVSG.

.

1.

1il.

AJC Staff Services to Veterans. AJC intake staff must refer veterans and
covered persons who are not eligible for, or who do not want or need, DVOP
specialist services to other workforce programs, as appropriate. ETA and VETS
will continue to collaborate with states to ensure that these individuals receive
seamless and optimal priority of service, and we encourage a similar collaboration
among state grantees and local areas.

Screening and Referring Customers. Appropriate initial screening can enhance
customers” experience by ensuring they are mitially referred to the program(s)
best positioned to meet their needs. In carrying out states’ JVSG programs, this
screening also helps ensure that DVOP specialists deliver individualized career
services to eligible customers as required by statute. Where a DVOP specialist is
available to accept a new customer, each incoming customer must be screened
and referred 1n accordance with this section.

Identify Customer’s Interests and Needs. Not all customers who are eligible
for DVOP services are interested in receiving them. Prior to referring a
customer to a DVOP specialist, intake staff must affirm the customer’s
interest in receiving one or more individualized career services. This may be
done, for example, by showing a list of available DVOP-provided
individualized career services and asking whether they are interested in
learning more. A customer who does not need or wish to receive any of these
services must not be referred to a DVOP specialist at that time.

Ascertain Customer's Eligibility. AJC staff must determune whether a
customer meets the eligibility eniteria described in Section VLA of VPL 05-24
before referral to a DVOP specialist.

When a DVOP Specialist is Unavailable. If a DVOP specialist 1s not
immediately available to accept a new participant, the AJC staff should
provide appropriate services and referrals to meet the needs of the individual
and to satisfy priority of service requirements, as described in VPL 07-09 and
TEGL 10-09. AJC staff should inform the customer of the opportunity to
make an appointment to see the DVOP specialist and/or be seen by other staff.
The eligible customer may choose to make an appointment with the DVOP

specialist at any point thereafter, even 1f they are participating in other
workforce development program services.

A DVOP specialist who 1) has a full caseload (as determined by the state);
2) is not present (physically or virtually); or 3) is in a meeting at the moment
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when a customer would otherwise be referred 1s considered “unavailable™
for the purposes of this subsection.

w.  Department of Veterans Affairs’ Veteran Readiness and Employment (VR&E)
Program' Participants. Because not all VR&E participants are eligible for
DVOP services, there is no exception to the screening requirement for VR&E
participants. They must be screened for eligibility based on the criteria
described in Section VI of VPL 05-24 prior to being referred for DVOP
SETVICES.

v.  Documentation. VETS does not require documentation of the participant’s
eligibility at any point. States must follow ETA’s guidance regarding
documentation, including:

e TEGL 23-19 Change | for data validation requirements;

e TEGL 23-19 Change 2 Attachment | for program-specific instructions
and Attachment 2 for source documentation and self-attestation
guidance; and

s TEGL [0-23 for guidance on balancing the need for documentation with
optimizing customers’ experience as they navigate the workforce
development system.

vi.  Eligibility Screening and Referral through State Management Information
Systems. Although this section speaks to the AJC intake staff duties, states
may use an online system to screen customers for eligibility for DVOP
services and to refer those who are eligible to an available DVOP specialist,
subject to the following provisions:

e Eligibility screening must include ascertaining the customer’s interest in
recerving individualized career services, as well as the eligibility criteria
listed in Section VI of VPL 05-24.

e States must apply a process to ensure that DVOP specialists do not
recelve more participant referrals than they have the capacity to serve.
This process may be automated based on the DVOP specialist’s current
caseload, and/or it may include a manual override or intervention
function to divert excess referrals to other AJC staff.

¢. Coordination with the Homeless Veterans® Reintegration Program (HVRP).
VETS also administers HVRP, which is an employment-focused competitive
grant program. HVRP funds are awarded to organizations to assist veterans
experiencing homelessness in overcoming employment barriers and finding
meaningful employment. VETS encourages HVRP grant recipients to refer
participants to the local AJC to take advantage of its full array of employment and
supportive services. Not all HVRP participants may be eligible for services from a
DVOP specialist due to the different definition of veteran used across the

''VR&E participant eligibility uses the definition of “veteran” found at 38 U.S.C. § 101(2), which does not have a
minimum service requirement. Therefore, some VR&E participants do not meet the definition of an eligible veteran.
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programs. Each customer must be screened for eligibility prior to referral to a

DVOP specialist.

AJC staff and DVOP specialists are encouraged to refer other veteran participants
who may be experiencing, or are at risk of, homelessness to local HVRP grant
recipients as well, where available. HVRP grantees can be found by using the
Find a Grantee search tool.

JVSG Staff Integration in the AJC. JVSG program legislation requires that
JVSG staff be integrated in states” workforce delivery systems, and WIOA
includes JVSG as a required partner program. DOL champions cross-program
collaboration and mtegration as a best practice that leads to the most effective and
efficient service delivery to both jobseekers and employers.

Integration Promising Practices. States should develop or update policies and
practices such as:

¢ Supporting DVOP participants through case conferencing, also known
as mtegrated case management. In this customer-centered approach,
cross-program staff meet regularly to discuss each participant’s unique
skills, goals, and needs, collaborating to 1dentify appropriate training,
service, and employment opportunities.

¢ Routinely including LVERs 1n business service team meetings. LVERs
bring a veteran-focused approach to employer engagement, and
collaboration with the business service representatives empowers them
to become force multipliers in this space.

¢ Requesting periodic updates from LVERs on state or local veteran
employment opportunities at internal meetings or training events.

¢ Requesting other program staff present information at training events for
JVSG staff. This practice renews and reinforces DVOP speciahists’
knowledge of workforce development programs that may be available to
their participants.

¢ Establish and maintain a shared local resource directory for all program
staff to use and update.

¢ Recognize and highlight veteran-fnendly local employers at job fairs
and other community events and leverage those opportunities to
introduce employers and program staff.

DVOP Specialist Roles and Responsibilities. DVOP specialists are required to
carry out individualized career services and facilitate placements to meet the
employment needs of eligible populations. According to 38 U.S.C. § 4103A(a),

DVOPs deliver those services to eligible veterans in the following priority order:
* First: to special disabled veterans;

¢ Second: to other disabled veterans;
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¢ Third: to other eligible veterans in accordance with priorities
determined by the Secretary.

DWVOP specialists provide basic and individualized career services (see 20 C.F.R.
§ 678.430) to eligible participants. These services help participants overcome
employment barriers and achieve their employment goals. DVOP specialists can
serve participants directly as well as by referring them to appropriate resources.
These resources may include other workforce development programs and training
opportunities and any other in-person or virtual federal, state, and local programs
for which the participant may be eligible.

To ensure effective tracking and accountability, DVOP specialists maintain
detailed case files for each participant, documenting provided services and
referrals. States refer to their respective systems differently; therefore, this
guidance will use the term “management information system™ (MIS) when
referring to the state’s system that staff use to document services, case notes,
referrals, etc. VETS does not require that states use any specific system. Case files
are subject to audits by VETS in accordance with VPL 02--21 or the latest
guidance.

This policy provides specific guidance on the definitions and requirements listed
above to ensure that DVOP specialists can fulfill these responsibilities in
providing individualized career services (in person or virtually, when appropriate)
through a case management framework (see Section VL.B. of VPL 05-24) to
categories of veterans and other additional populations eligible for DVOP
specialist services listed in Section VILA of VPL 05-24. The eligibility criteria
ensure DVOP specialists serve those participants who are most in need of
individualized career services and have adequate time to devote services to
specialized populations prioritized under 38 U.S.C. § 4103A. DVOP-eligible
populations who are not referred to a DVOP specialist must be referred to other
workforce programs in accordance with priority of service requirements, as

described in VPL 07-09 and TEGL 10-09.

Populations Eligible for DVOP Services. DVOP specialists must limut their
activities to providing services to ehgible populations who:
Are interested in receiving one or more individualized career services, and

Meet at least one of the following two criteria:

e Are defined as an eligible veteran or eligible person and are

experiencing at least one of the qualifying employment barriers defined
i Section VILA.1 of VPL 05-24; or

¢ Are members of additional populations eligible for DVOP specialist
services as authorized by the current annual appropriations act, as
outhned i Section VLA.2. of VPL 05-24.

35



36



