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General Meeting 

September 10, 2026, at 6:00 P.M. (CT) 
Join via Microsoft Teams Meeting   

or by phone at 561-570-4464 Conference ID: 857 796 292# 
or in person at 4636 Highway 90, Suite K 
Marianna, FL  32446 - Community Room 

Richard - (850) 557-2441; Tabetha - (850) 693-3913 
 

A G E N D A 
 
CALL TO ORDER                      Tracy Andrews, Chair 
 
 
INVOCATION / PLEDGE TO FLAG                      Donnie Read 
 
 
ROLL CALL                      Tabetha Basford 
 
 
PUBLIC COMMENT                      Tracy Andrews 
 
 
EMERGENCY ITEMS                      Tracy Andrews 
 
 
CONSENT ITEMS                      Tracy Andrews         Pg 3-5 
 *General Meeting Minutes 
   May 21, 2026 
 
*Holiday & Training Closure Dates      Pg 6 
 Program Year 26-27 
 
STATUS OF FUNDS REPORT    Richard Williams  
(To be provided) 
 
 
MISSION MOMENT    Christopher Bailey       Pg 7 
*Paychecks for Patriots Vet Fest 

https://teams.microsoft.com/meet/299435403411156?p=gdv0AkT349ZlA1hiDr


2 
 

ONE-STOP OPERATOR REPORT   Richard Williams     Pg 8-17 
*PY 25-26 Fourth Quarter Report 
 
NEW BUSINESS 
 

• Executive Committee Appointments   Tracy Andrews  Pg 18 
 

• Industry & Education Appointments   Tracy Andrews  Pg 19 
 

• Committee Appointments   Tracy Andrews  Pg 20 
 

• Budget   Richard Williams   Pg 21-22 
 

• Regional Demand Occupation List   Debby Wood        Pg 23-28 
 

• Request to Move Next Meeting to December 10 Richard Williams  Pg 29 
 

• Two-Year Plan    Richard Williams  Pg 29 
 

• Performance Negotiations with FloridaCommerce/CareerSource Florida 
    Richard Williams   Pg 30-31 

• Check Signatures   Richard Williams        Pg 32 
 
 
DIRECTOR’S COMMENTS                                 Richard Williams        
 

 
BOARD MEMBER COMMENTS                           Tracy Andrews 
 
 
ADJOURNMENT                                                   Tracy Andrews, Chair 

 
 
 

MARK YOUR CALENDARS  
 

TBD 
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EXECUTIVE COMMITTEE APPOINTMENTS: 

 

CareerSource Chipola by-laws establish the Executive Meeting and direct the chair to 

appoint members with the consent of the majority of the Board of Directors. By-laws 

require the Chair, Vice-Chair, and Immediate Past Chair, if still a member of the Board 

of Directors, to be included as Executive Committee members. The remaining members 

are to be appointed based on county representation. 

 

The chair requests consent of the Board of Directors to appoint the following 

members to the Executive Committee: 

 

• Chair: Tracy Andrews  

• Vice-Chair: Al Bryant  

• Calhoun: Janice Sumner 

• Holmes: Sandy Spear 

• Jackson: Jonathan Fuqua 

• Liberty: Donnie Read (Immediate Past Chair) 

• Washington: Bryan Lee 
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INDUSTRY & EDUCATION COMMITTEE APPOINTMENTS: 

 

Florida Statute 445.007 (15) requires each local workforce development board to create 

an Education and Industry Consortium comprised of representatives of educational 

entities and businesses in the designated service delivery area. The current members 

have completed their two-year terms. To be in full compliance with the law the current 

appointments would be for a term ending December 31, 2027. Members of the Industry 

and Education Consortium are to be appointed by the Chair and may not be members 

of the local workforce board. CareerSource Chipola by-laws require committees 

appointed by the Chair to be approved by the Board of Directors.  

 

The chair requests consent of the Board of Directors to appoint the following 

members to the Industry and Education Consortium: 

 

• Brenda Collins representing Florida Panhandle Technical College 

• Brent Shelton representing Chipola College 

• Chris Franklin representing Jackson County School District (Adult Ed/CTE) 

• Chris Jernigan representing Arnold Lumber Company 

• Ginny Griner representing Calhoun-Liberty Hospital 

• Terry Ellis representing West Point Home 

• Tom Myers representing Rex Lumber Company 
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COMMITTEE APPOINMENTS: 

 

Members are needed for the:  

• Finance Committee 

• Program Committee 

• Youth Committee  

 

The Chair is requesting approval from the board to allow members to sign up for 

the committee of their choice. The Chair is also requesting the 

Secretary/Treasurer be named as the chair of the Finance Committee and that the 

remaining committees be allowed to elect their own chair at their first meeting.   
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REQUEST TO MOVE THE DATE OF THE NEXT BOARD 

MEETING: 

 

The state workforce board will meet December 3, 2026. Staff is requesting our 

scheduled November board meeting be moved to December 10, 2026, to allow the 

board to address any policy changes or requirements that may be required to be 

implemented prior to January 1, 2026.  

 

Staff requests moving the board meeting date to December 10, 2026. 

 

 

 

 

 

 

 

 

TWO-YEAR PLAN: 

 

CareerSource Chipola is required to complete a two-year plan amendment to our 

required four-year plan previously approved by the Board of Directors. The state 

requires the two-year plan to be completed by all members of a region in one of the 

following methods: 

• A local plan with an attached regional plan addendum that is due October 6, 

2026, or 

• A regional plan with a local plan addendum that is due in January. 
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PERFORMANCE NUMBERS PY 26-27 
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PERFORMANCE NUMBERS PY 26-27 
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CHECK SIGNATURES: 

 

Due to increased security, some financial institutions have increased their requirements 

for changes to accounts at their institutions. 

 

CareerSource Chipola has accounts at the following financial institutions: 

• All-In Credit Union 

• Wells Fargo 

• People’s South 

• Regions 

 

Staff is requesting the Chair and Executive Director be given permission to sign 

checks at all institutions and require two signatures for checking transactions. 

Staff are also requesting Finance Director Sara Johnson remain on the account 

ending in 7603 at Wells Fargo for the purpose of conducting necessary online 

transactions and reviews. 


